
Personal Values and well-being 

I am happy, I am confident, I am resilient, I am valued 

I am #Proud 

To ensure excellent attendance of all vulnerable groups, 
through the appointment of a new Attendance Officer to 

support and challenge parents/carers  

Key Priority: 

To ensure  that all children are here everyday, ready to learn with 
the skills to support themselves and others 

To develop high quality well-being/mental health support for 
all staff, children and carers, through information sharing,  

our processes and education 

Zones of Regulation continue to be developed across the 

school to support  children to articulate their emotions 

The LMS ‘Heart’ curriculum continues to be developed to 

grow children's identity and increase their well-being 

To achieve our Gold Status travel plan accreditation,  

meaning children get to school as safely as possible 



Respecting the rights of Everyone 

I am happy, I am confident, I am resilient, I am valued, 

I am #Proud 

To ensure parent’s views on all areas of school life are  
collected, analysed and acted upon at key points/key events 

throughout the year 

Key Priority:  

To continue to engage, support and develop all members, and the  

opportunities they have, of our school community. 

 

To develop our SEND provision through improved transitions 
between years,  continued assessment of children joining mid 

year and home visit for new SEND children  

To improve MSA interactions with children at lunchtimes, 

through improved training opportunities and  re-introduction 

of researched based performance management 

To continue the development of LSAs across the school, 

through increased training, increased opportunities to  

support their well-being through a coaching model 

To ensure that the GB continue to be fully informed, through  

improved school visits and training, so that their actions are based 

on an accurate understanding of the school’s performance. 



Outcomes for All 

I am happy, I am confident, I am resilient, I am valued  

I am #Proud 

To diminish the difference even further between the out-

comes for vulnerable children, compared to non-vulnerable 

children following COVID. 

Key Priority: To continue to diminish the difference between where children 
are  attaining at and where they should be, by accelerating progress for all 

children across the school 

To ensure assessment of all children is as accurate and   

developmental as possible through improved moderation and   

changes to pupil progress meetings 

To continue to develop our transition procedures, classroom 

organisation and continuous provision opportunities   

between EYFS and Year 1 

To embed the program of Tutoring  across the school for our 

most vulnerable children and those that have fallen the  

furthest behind 

To increase the progress made by all children across all 

groups ,with a particular focus on HA and SEND children 



Understanding  our continued  

recovery 

I am Happy, I am confident, I am resilient, I am valued 

 I am #Proud 

To re-establish the Junior Leadership team, who in   
partnership with the school council, will lead pupil voice and 

its impact on whole school improvement 

Key Priority:  

To ensure that we identify, makes plans for and find solutions to 
the continued consequences of the pandemic 

To continue the development of senior leadership to face a 
new leadership landscape, with support of a half termly  

focus alongside SLT meetings preparing for  and linked to CPD 

To continue to  identify, support and  

close the gaps children have 

To implement the third stage of our Recovery Curriculum,  

using Marcus Rashford’s  ‘How to be a Champion’  

as a core text 

To continue to develop our identification of children's and staff 

mental health difficulties, know how to support them in/out of 

school and gain the skills to support themselves and others 



Developing teaching & Learning 

I am Happy, I am confident, I am resilient, I am valued,  

I am #Proud 

To increase the impact of other adults across the school on 

children's learning and engagements ,through purposeful  

interactions 

Key Priority:  

To ensure that all adult interactions across our school secure that 
children are engaged, supported and challenged at all levels 

To develop the use and quality of hot and cold tasks to en-

sure they give us the best overall picture of what children 

can/cant do in all curriculum subjects 

To explore, revisit and implement research informed  

pedagogies for teaching to support our use of Magenta  

Principles 

To continue the next stage of our curriculum development 

including subject  and year group specific Roadmaps, plan-

ning, knowledge organisers and subject leadership 

Introduce half termly foci for constant and consistent        

improvements under the areas of: Expectations, Assess-

ment, Pedagogy, Engagement, Relationships and Transition 


